i D 2021-2022 STRATEGIC PLAN

MISSION STATEMENT: Our Mission is to foster an exceptional and inclusive community that is
Built On What Matters.

VALUES: We are FRED (Family, Respect, Empowerment, Dedication)

EFFECTIVE, EFFICIENT & STRATEGIC GOVERNMENT OPERATIONS - The Town of Frederick will
T lead the region in a culture of efficiency and innovation in all municipal services that far exceed the

community’s expectations, magnifying the fact that Frederick is Built on What Matters. Ensure all

adopted Master Plans guide our processes.

. Develop a strategy for our current land inventory. @

o Actively pursue Home Rule Status.* @

{(*‘ COMMUNITY AND ECONOMIC VITALITY — Frederick is a community that fosters economic,
recreational, cultural, and environmental vitality and enhances various economic opportunities.

o Develop a design for Frederick Recreation Area as a regional park and destination for all
mobilities. ®© @

o Develop and implement a retail attraction strategy. ®

. Explore revitalization strategies for 5 Street, including a potential cultural center with

programming for youth. @
. Complete an update to the Zoning Code.* @
. Complete an update to the Comprehensive Plan.* @

DYNAMIC, INCLUSIVE & CONNECTED COMMUNITY — Frederick is represented by diverse
‘?:V nonprofit, cultural, business, and geographic participation. Residents are actively engaged in activities
and initiatives; they are encouraged and supported to address essential community needs and issues.
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. Complete a community satisfaction survey and establish a regular schedule for surveying the
community.* @
. Continue offering accessible public engagement opportunities, including virtual public comment

for Board meetings. @

investing in existing and future transportation, water, stormwater, and technology while planning for

ﬁ STRATEGIC, RELIABLE & SUSTAINABLE INFRASTRUCTURE - Frederick is dedicated to
‘ sustainable growth and development. Frederick takes steps to implement all adopted plans.

. Complete a Facilities Master Plan to account for the current needs and looking out 50 years for
the future growth needs of the Town. @®

. Develop a sustainable strategy for park maintenance and expansion, using the Parks, Open
Space, and Trails Master Plan. @

. Complete a Golf Course Master Plan. @

. Complete a Water Master Plan that includes the pursuit of water shares for use in economic

development. @@

the safest community in Colorado.
. The Town of Frederick will continue efforts to implement the commitments made resulting from
the Ballot Initiative 2A.* @®© @

@ SAFE & SECURE — Residents of Frederick experience safety and peace of mind knowing they live in

resources that reflect exemplary stewardship for those who live in Frederick and those who seek out

Frederick in the future.

. The Bella Rosa Golf Course is an amenity that strives to be inclusive for the entire community
and adds to the diversity of recreation throughout the Carbon Valley. In addition, the Golf
Course will move toward financial self-sufficiency. @

‘ FISCALLY RESPONSIBLE GOVERNANCE — The Town of Frederick plans for, identifies, and utilizes
818

* Denotes directives carried forward from 2020.

@ short-Term Goal (1 -4 years)
Mid-Term Goal (5 — 7 years)
{ ] Long-Term Goal (8 — 12 years)




